
Asian Corporate Supply Chains in 2022: 
Disruptions, Diversification and Digitization

Factory shutdowns, shipping chaos, labor shortages, and other disruptions continue to put the supply chains of Asia’s 
large companies to the test. But more than two years since the start of the COVID-19 crisis, corporate treasury 
departments have been implementing adjustments to their supply chains that will have long-term ramifications for 
businesses, economies and the trade finance industry that supports commerce across the region. 

Two-thirds of corporates in Asia say they’ve experienced supply-chain disruptions over the past 12 months. However, 
given that the supply chains of large companies are sprawling systems encompassing a wide range of functions 
and players, it can be difficult for even experts to understand exactly what issues represent the biggest challenges 
across a region as vast as Asia. To pinpoint the most important problems, Coalition Greenwich asked the companies 
participating in our annual Asian Large Corporate Trade Finance Study to identify the specific supply-chain issues 
they have been experiencing and explain how these disruptions are impacting their businesses.
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Asian companies have
goals in place to build
sustainable supply
chains

Biggest Disruptions to Asian Corporate Supply Chains

Note: Based on 410 respondents who cited having experienced key issues/challenges due to supply chain disruptions.
Source: Coalition Greenwich 2022 Asian Large Corporate Trade Finance Study

Availability (Supply) of Inputs/
Raw Materials

“Global shortage of several important
commodities have not only affected
our production but also led to an
increase in cost.”

Productivity

“Shortage of foreign labor due to policies
set in place by the governments.
We cannot operate at full capacity
until this has been resolved.”

57%

7%

Fluctuations in Demand

“Demand has declined, our
warehouses are full and we would
have to cut prices in order to
generate additional demand.”11%

Logistics

“Congested ports in addition to labor
shortages have greatly increased
(2–4 weeks) the time required to ship
goods from one location to another.”44%
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By far the most common type of disruption Asian corporates reported were shortages of raw materials and other 
inputs needed for production. These shortages led to increases in production costs as well as changes in quality, 
as companies and suppliers switched to alternative suppliers. The global shortage of chips and semiconductors was 
one disruption specifically cited as having a pronounced negative impact last year.

Asian companies also experienced disruptions related to logistics. Study participants cited shipping delays, surging 
freight costs, congested ports, and a lack of shipping containers as logistical challenges experienced in the past 12 
months.  

Disruptions to global supply chains and other impacts of the global pandemic also had more generalized effects on 
Asian companies. Study participants cited decreases and fluctuations in demand and labor shortages as continuing 
challenges. 

How Are Asian Companies Responding to Disruptions in 
Supply Chains? 

In response to these persistent disruptions, corporates in Asia are taking steps to bolster supply-chain resilience. 
The most prevalent plan among these corporates was to diversify the supply chain by adding new domestic and 
regional raw material sources and alleviating the company’s reliance on individual suppliers—a strategy often 
referred to as China+1 and China+2.

Key Practices to Build More Resilient Supply Chains

Note: Based on 281 respondents who cited a plan to bolster supply chain resilience. Respondents could cite more than one plan.
Source: Coalition Greenwich 2022 Asian Large Corporate Trade Finance Study

Diversifying Supply Chain

• Adding sources in addition to primary
supplier (mostly China +1/+2)

Reshoring Supply Chain

• Adding domestic/regional sources
for raw materials

41%

9%

Agile Supply Chain

• Ability to forecast demand/supply
with greater accuracy

• Ability to adapt and react to changes
in demand and supply efficiently28%

Optimizing Risk Management

• Long-term contracts with suppliers/
shipping providers

• Increasing inventory levels
• Utilizing FX/interest-rate contracts22%
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Companies are also exploring more sophisticated strategies designed to insulate their companies against supply-chain 
risk. Nearly 30% of study participants say they are working to make supply chains more agile. These companies are 
investing more time and capital to enhance their ability to accurately forecast demand and supply, and to react and 
adapt effectively to changes. Nearly a quarter of companies are working to optimize their risk-management functions 
through a combination of initiatives, including shifting to longer-term contracts with suppliers and shipping companies, 
increasing inventory levels, and hedging FX and interest-rate risk with financial contracts.

COVID-19 Disruptions Push Corporates Toward Digital Trade 
Finance
For corporates in Asia, changes to supply-chain management practices will represent long-term impacts of the COVID-19 
crisis. Another lasting consequence of the pandemic and its disruptions will be the creeping digitization of trade finance. 

Throughout the global pandemic, companies and their banks were forced to find ways to adapt to work-from-home 
requirements in order to keep businesses running. For many companies, that meant making a sudden switch from 
manual, paper-based trade finance practices to digital systems. Roughly 56% of large Asian companies now execute 
at least a portion of their trade finance function through a bank proprietary digital platform. Conversely, nearly 1 in 5 
companies uses an open third-party digital platform, up from 15% in 2021. 

After adopting these channels, companies are now getting more comfortable with digital tools and executing growing 
shares of their trade finance business through these platforms. The average share of trade finance business executed 
digitally increased to roughly 40% in 2022 from just 34% in the prior year. 

Companies are ramping up their use of digital platforms because they have discovered important benefits like the efficiency 
and convenience of online documentation and processing. “It is important for us to be able to not only submit/deliver 
documents online, we need to be able to track the progress as well,” explains one corporate treasury professional. 
Companies are especially impressed with platforms that encompass the entire value chain. “If part of the process is 
offline, we would not be using the platform,” said another study respondent. 

Companies cite additional benefits, including analytics that aid in decision-making, full integration with bank systems 
and easy-to-use interfaces. “Having a user-friendly interface is of the utmost importance to us to ensure that our senior 
management team is able to use the platform,” says one corporate treasury professional. 

Despite companies’ enthusiasm for these benefits, there remains a natural limit on the growth of digital trade finance in 
the region. Asia’s collection of disparate national regulatory regimes currently prevents any full digitization of the trade 
finance value chain. While Coalition Greenwich expects to see more harmonization at a bilateral level or in regional 
blocks, the level of synchronization required for comprehensive digitization of these activities across Asia is unlikely 
to happen anytime soon.



4   |   COALITION GREENWICH

Sustainable Supply Chains 

About half of corporates in Asia have goals in place to build sustainable supply chains, a finding that challenges 
the widespread notion that Asian corporates are trailing their counterparts in the West when it comes to embracing 
important environmental, social and governance (ESG) standards.

Environmental concerns are a top priority in these initiatives. Companies participating in the study have set “green 
standards” throughout their supply chains, implemented sustainability standards for suppliers and other partners, 
and included ESG language into contracts to ensure that raw materials are sustainably sourced. While many Asian 
companies are taking commendable steps to ensure that their supply chains are environmentally sound, companies 
should also be working to extend their focus—especially to key social issues prominent across Asian economies.

Most large companies that have not established sustainability goals for their supply chains are looking to do so but, 
thus far, have been held back by some internal or external factors. Only 28% of study participants say they don’t see a 
need for sustainable supply chain targets. Of the rest, about two-thirds say they lack the funding, finances or general 
resources to go down this path. The remaining third say their limited knowledge of ESG issues is preventing them from 
taking action.

We see this is as a prime opportunity for banks looking to deepen their relationships with large Asian corporates to 
step up with financing support and expertise and help companies ensure sustainability in their supply chains.

Coalition Greenwich Head of Asia Gaurav Arora, Ruchirangad Agarwal and Wesley Han specialize in Asian corporate/
transaction banking and treasury services.

METHODOLOGY

Between April and July 2022, Coalition Greenwich conducted 709 interviews with corporates with annual revenues of $500 million 
or more across China, Hong Kong, India, Indonesia, Malaysia, the Philippines, Singapore, South Korea, Taiwan, Thailand, and Vietnam. 
Trade finance interview topics included product demand, quality of coverage and capabilities in specific product areas.

https://www.greenwich.com/member/gaurav-arora


Coalition Greenwich,  a division of CRISIL, an S&P Global Company, is a leading global provider of strategic benchmarking, analytics 
and insights to the financial services industry. 

We specialize in providing unique, high-value and actionable information to help our clients improve their business performance.

Our suite of analytics and insights encompass all key performance metrics and drivers: market share, revenue performance, client 
relationship share and quality, operational excellence, return on equity, behavioral drivers, and industry evolution.

About CRISIL 

CRISIL is a leading, agile and innovative global analytics company driven by its mission of making markets function better. It is 
majority owned by S&P Global Inc., a leading provider of transparent and independent ratings, benchmarks, analytics, and data 
to the capital and commodity markets worldwide.

CRISIL is India’s foremost provider of ratings, data, research, analytics, and solutions with a strong record of growth, culture of 
innovation, and global footprint.

It has delivered independent opinions, actionable insights and efficient solutions to over 100,000 customers through businesses that 
operate from India, the U.S., the U.K., Argentina, Poland, China, Hong Kong, and Singapore.

For more information, visit www.crisil.com

Disclaimer and Copyright   

This Report may include statements, estimates and projections with respect to the anticipated future performance of certain companies 
and as to the market for those companies’ products and services. No representation is made as to the accuracy of such statements, 
assessments, estimates, and projections. Coalition Greenwich disclaims all warranties, expressed or implied, with respect to this 
Report, including any warranties of merchantability or fitness for a particular purpose arising out of the use of all or any of this Report. 
Coalition Greenwich accepts no liability whatsoever for any direct, indirect or consequential loss or damage of any kind arising out of 
the use of all or any of this Report.

The Report contains commercial information only. It is not investment advice and should not be construed as one and has not been 
prepared with a view to any party making any investment decision based on it. No part of the Report should be considered to be 
advice as to the merits of any investment decision or any recommendation as to any investment action or decision. It is not investment 
analysis or research and is not subject to regulatory or legal obligations on the production of, or content of, investment analysis or 
research. This Report does not constitute nor form part of an offer or invitation to subscribe for, underwrite or purchase securities 
in any company. Nor should this Report, or any part of it, form the basis to be relied upon in any way in connection with any contract 
relating to any securities.

The data reported in this document may reflect the views reported to Coalition Greenwich by the research participants. Interviewees 
may be asked about their use of and demand for financial products and services and about investment practices in relevant financial 
markets. Coalition Greenwich compiles the data received, conducts statistical analysis and reviews for presentation purposes in order 
to produce the final results. Unless otherwise indicated, any opinions or market observations made are strictly our own. No portion of 
these materials may be copied, reproduced, distributed, or transmitted, electronically or otherwise, to external parties or publicly 
without the permission of Coalition Greenwich. Coalition Greenwich is a part of CRISIL Ltd, an S&P Global company. ©2022 CRISIL Ltd. 
All rights reserved.
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