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A continuous economic and geopolitical ‘poly-crisis’ is creating a powerful incentive for companies around the
world to invest in trade finance and supply chain management capabilities. This new focus is accelerating
digitisation and opening the door to next-gen solutions with the potential to make these core corporate
functions more transparent, flexible and efficient.

Companies use trade and supply chain finance for two main reasons: First, as a form of debt finance where
the buyer’s bank assumes the responsibility of paying the seller and takes the risk on the buyer having
performed its own due diligence, and second, as a means of managing risk of non-delivery those goods. If a
buyer pays up front, there is no leverage if the goods do not arrive. With trade finance, it’s banks that take on
this risk – and therefore create a bridge between the seller and the buyer. At the macro level, risk is often
triggered by geopolitics while at the micro level it is often prompted by distrust in the counterparty. In both
cases it drives corporates’ appetite for trade finance – in addition to the availability and cost of bank loans
and capital markets funding.

Hence, just a decade ago, when interest rates and funding costs were still at historic lows, globalisation was
on the march and no one had heard of a coronavirus, the reasons for using trade finance were very different
than they are today. When CFOs turned their attention to supply chain management, it was mainly to reduce
production costs by shifting manufacturing to lower-cost markets and to achieve higher efficiencies by
perfecting just-in-time production.

The situation could not be more different today. Large companies face an expanding list of interconnected
challenges. ‘Higher for longer’ interest rates are pushing up corporate funding costs. The normalisation of
trade flows and supply chains in the wake of the global pandemic has been interrupted by a series of new
disruptive events, including wars in the Ukraine and the Middle East, and attacks on shipping in the Red Sea.
Geopolitical tensions between China and both the European Union and the United States were disrupting
global trade even before the return of Donald Trump to the White House. Since his inauguration in January
2025, the announcement of tariffs and the threat of additional levies have added further barriers to
established trade corridors.

In this environment of rising costs and risks, companies see the possibility of a much bigger payoff from any
initiative that increases efficiency and flexibility. That dynamic is changing the return on investment (ROI)
equation for global corporates on investments in trade finance and supply chain management.

Trade finance as a funding alternative

With uncertainty on the rise, corporate treasury departments are using every tool at their disposal to shore up
balance sheets and ensure access to credit. Every year, Crisil Coalition Greenwich asks more than 2,500 CFOs
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and group treasurers of large corporates around the world to name their departments’ top priorities for the
next 12 months. In 2024, participants from North America, Europe and Asia named “financing and
refinancing” as their top priority for the coming year by a significant margin.

Corporate borrowers working to refinance existing low-cost debt in today’s higher-rate environment have
been hoping for relief from continued central bank rate cuts. Although the European Central Bank as well as
the Bank of England appear, at least for now, on track for more easing despite a recent uptick in prices,
stubborn inflation data in the US has caused the Federal Reserve to pause, with some economists even seeing
the chance for a rate increase in 2025. The upshot – it is much less likely corporate funding costs will drop
significantly any time soon.

Trade credit provides a direct source of financing that can help offset high borrowing costs or limited credit
availability because a third party in the form of the financier takes the risk on the buyer and seller. This
alternative is especially important to companies in Asia where one-third of corporates experienced financing
issues in 2024; up 12% from the year before.

Asian companies last year also cited additional concerns, such as FX volatility, payment delays and a lack of
credit availability at acceptable terms. These issues seem especially acute in China, where financing has
become tougher to secure and more expensive. Companies in China report that, over the past 12 months,
foreign banks operating within China – especially European banks – have become more conservative in
extending balance sheet.

Reflecting that challenging funding environment, roughly half of large corporates across the Asia region now
cite “availability of trade credit” as one of the key reasons for choosing a bank for transaction banking
services, versus 40% of US corporates and only around 30% of large companies in Europe.

Enhancing risk management

Growing uncertainty about the macroeconomic and geopolitical situation is also motivating CFOs to ensure
that their companies are well-prepared and nimble enough to handle future challenges. Diversification offers
one angle to prepare for this: As part of the research, about one in five Asia-based corporates say they are
diversifying into Europe, with smaller numbers extending supply chains into other foreign regions. Asia,
however, remains the focus, with almost half the companies diversifying their supply chains into countries
within the APAC region. Vietnam and India are top destinations, continuing the trend observed in recent
years.

Although diversification can help reduce supply chain risk, it can’t eliminate it entirely, especially in the era of
the poly-crisis. Today, even companies with production spread across multiple jurisdictions can run low on
inventories due to a lack of steamship capacity in Asian ports or longer than expected ocean-freight transit
times caused by Red Sea attacks or delays at the Panama Canal. At the other extreme, companies will often



have to manage and finance oversized inventories as they stock up to stay ahead of new tariff
announcements, dockworkers strikes or other trade disruptions.

Another angle for corporates to improve risk management is by adopting new technology solutions. Data
analytics, automation and emerging artificial intelligence applications can streamline operations, optimise
inventory management and make supply chains more visible and efficient. These advancements enable faster
decision-making and reaction times. Companies can use real-time tracking systems, advanced analytics and
blockchain technology to identify potential bottlenecks early and take measures to avoid them. For
companies that integrate these technologies, the results can be lower costs, improved transparency and a
heightened ability to respond effectively to changing conditions and crises.

These potential benefits are speeding up the digitisation of trade finance. While the industry has been
working hard to achieve a digital solution, as pointed out in Deutsche Bank’s Guide to Digital Trade Finance, it
is hard to align all the large number of parties involved – from port authorities, customs to financiers and
corporates. For many smaller players, manual, paper-based processes worked well, and the costs and
headaches of switching to digital platforms just didn’t seem worth it.

This has all changed. Today, digital supply chain management platforms are proliferating amongst companies
in all regions. Most large corporates now conduct at least a portion of trade finance business through digital
channels and the focus on digitisation is also driving selection criteria when looking for a banking partner:
46% of respondents in Europe, 51% in the US, and 54% in Asia mention digital banking capabilities is one of
their key selection criteria. Therefore, securing this capability is a firm top five requirement among all criteria
in consideration.

How can banks help?

Banks can help companies modernise trade finance and supply chain management by expanding and
upgrading their digital offerings, and by ramping up marketing and education efforts that inform companies
about solutions that are available, and teaching treasury staff how to use them.

As banks build out their digital trade finance platforms, they should focus on the following ‘wish list’ of
attributes from the hundreds of companies participating in the Crisil Coalition Greenwich study this year.
Broadly speaking, companies want:

A seamless digital journey

No manual intervention; digital from end-to-end
Fewer physical documents and submissions
User-friendly and intuitive process

More trade finance products available online
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Documentary trade (letter of credit, bank guarantee, etc.)
Supply chain finance
Integration with other systems (cash, FX, etc.)

A new era of innovation

Based on feedback from companies participating in our global research, we believe the changes we are
seeing today are just the beginning, and we are about to enter a new phase of innovation and investment.
Companies will not be looking to just digitise their existing process. Rather, they will experiment with using
digital tools to reengineer trade finance and supply chain management, and in the process create new
solutions efficient and flexible enough for an era of continuous poly-crises.
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Coalition Greenwich, a division of CRISIL, an S&P Global Company, is a leading global provider of strategic
benchmarking, analytics and insights to the financial services industry.

We specialize in providing unique, high-value and actionable information to help our clients improve their
business performance.

Our suite of analytics and insights encompass all key performance metrics and drivers: market share, revenue
performance, client relationship share and quality, operational excellence, return on equity, behavioral
drivers, and industry evolution.

About CRISIL

CRISIL is a leading, agile and innovative global analytics company driven by its mission of making markets
function better. It is majority owned by S&P Global Inc., a leading provider of transparent and independent
ratings, benchmarks, analytics, and data to the capital and commodity markets worldwide.

CRISIL is India’s foremost provider of ratings, data, research, analytics, and solutions with a strong record of
growth, culture of innovation, and global footprint.

It has delivered independent opinions, actionable insights and efficient solutions to over 100,000 customers
through businesses that operate from India, the U.S., the U.K., Argentina, Poland, China, Hong Kong, and
Singapore.

For more information, visit www.crisil.com

Disclaimer and Copyright

This Document is prepared by Crisil Coalition Greenwich, which is a part of Crisil Ltd, a company of S&P
Global. All rights reserved. This Document may contain analysis of commercial data relating to revenues,
productivity and headcount of financial services organisations (together with any other commercial
information set out in the Document). The Document may also include statements, estimates and projections
with respect to the anticipated future performance of certain companies and as to the market for those
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companies’ products and services.

The Document does not constitute (or purport to constitute) an accurate or complete representation of past or
future activities of the businesses or companies considered in it but rather is designed to only highlight the
trends. This Document is not (and does not purport to be) a comprehensive Document on the financial state
of any business or company. The Document represents the views of Crisil Coalition Greenwich as on the date
of the Document and Crisil Coalition Greenwich has no obligation to update or change it in the light of new or
additional information or changed circumstances after submission of the Document.

This Document is not (and does not purport to be) a credit assessment or investment advice and should not
form basis of any lending, investment or credit decision. This Document does not constitute nor form part of
an offer or invitation to subscribe for, underwrite or purchase securities in any company. Nor should this
Document, or any part of it, form the basis to be relied upon in any way in connection with any contract
relating to any securities. The Document is not an investment analysis or research and is not subject to
regulatory or legal obligations on the production of, or content of, investment analysis or research.

The data contained in the Document is based upon a particular bank’s scope, which reflects a bank’s data
submission, business structure, and sales revenue Reporting methodology. As a result, any data contained in
the Document may not be directly comparable to data presented to another bank. For franchise
benchmarking, Crisil Coalition Greenwich has implemented equal ranking logic on aggregate results i.e., when
sales revenues are within 5% of at least one competitor ahead, a tie is shown and designated by = (where
actual ranks are shown). Entity level data has no equal ranking logic implemented and therefore, on occasion,
the differences between rank bands can be very close mathematically.

The data in this Document may reflect the views reported to Crisil Coalition Greenwich by the research
participants. Interviewees may be asked about their use of and demand for financial products and services
and about investment practices in relevant financial markets. Crisil Coalition Greenwich compiles the data
received, conducts statistical analysis and reviews for presentation purposes to produce the final results.

THE DOCUMENT IS COMPILED FROM SOURCES CRISIL COALITION GREENWICH BELIEVES TO BE RELIABLE.
CRISIL COALITION GREENWICH DISCLAIMS ALL REPRESENTATIONS OR WARRANTIES, EXPRESSED OR IMPLIED,
WITH RESPECT TO THIS DOCUMENT, INCLUDING AS TO THE VALIDITY, ACCURACY, REASONABLENESS OR
COMPLETENESS OF THE INFORMATION, STATEMENTS, ASSESSMENTS, ESTIMATES AND PROJECTIONS, ANY
WARRANTIES OF MERCHANTABILITY OR FITNESS FOR A PARTICULAR PURPOSE ARISING OUT OF THE USE OF
ALL OR ANY OF THIS DOCUMENT. CRISIL COALITION GREENWICH ACCEPTS NO LIABILITY WHATSOEVER FOR
ANY DIRECT, INDIRECT OR CONSEQUENTIAL LOSS OR DAMAGE OF ANY KIND ARISING OUT OF THE USE OF ALL
OR ANY OF THIS DOCUMENT.

Crisil Coalition Greenwich is a part of Crisil Ltd., an S&P Global company. ©2025 Crisil Ltd. All rights reserved.


